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Arama-uretim
sektorumuzun
gercek soruniarini
tartismaya

hazir miy1z?

Sorunlanrmizi birbirimizin fikirerini anlayarak ve uzlasarak
ghzmek yerine maalesef sloganlar etrafinda tarigan bir kiltirda
vasyonaz, Bu tarigma ke, céedimesini ir kenara Dirakalm,
sorunlanrmizin anlasimasini bile zoragtingor.

Tirkive'de pelrol konusu da bu davranis tarzimiza en nadide
drmeklenden bifni olustunayor. 1,5 il dnes Tork Petral Kanund'nun
TEMM glndemine geldii glinlerda dile getirilan sloganlar, yeni
bir kanun haziranmasim tetikleyen en nemili sorulardan birini
byl oranda gilgeledi: “Ulkemizin petrol potansivelin ortaya
gkartabilecek ve uluslararaz arenada sz sahibi clabilecek bir
yerll arama-tretim sektdrumiz olmas igin ne yvapmalyz?"

Bu sorunun cevabl, hig kuskusuz safdlkh bir personel editim
v igtindarm palitikasirdan gecivor, Yerli arama-Oretim sekiériinin
istihdam ayadin glglendirmenin yolunun, profesyonal bir bakig
agisyla devlet-drel sekitr ishirifiinden gectigineg igtenlikla
inanrorum. Bu ighirlidi cergevesinde uzun vadede 3 azamal bir
slireg ngiriyorum:

1) Ozel Sektdr Yatinmlanm Tetikleyecek Yeni Bir Kanun:
Ik agamada her seyden tnce Tirkiye'de dilnya standartlarnda
15 yAapma kapasitesine sahip sekidr ovunculanm desteklememiz
gerekivor. Cumburiyet tarhimizdekd toplam 3.326 kuvunun vitede
65'inin Tlrkiya Petrallen Ananimn Ortakhd (TRPAD) tarafindan
agilddn, diger onlarca girketin ylizds 35'in paylasht bir sektdrdan
hahsediyvoruz.

Bu noktada sirketlerin vatnmlann siorl dizevde kalmasini
‘komple lecriler' le agklamaya caligmak yerine, sirketlerimizin
bu alandaki yatinmlarmn Gniind agacak hamleler yapip
vaprnadigirmiz sorgulamamiz gerekdigins ingnnsonim,

Zira yatinrmlann tegvik edimedidi, sadece TRAD"va taninan
bitgeyle snidadigimiz bir sekianin ne kadar verimii olabilecaginin
cenabn, son 17 wlda arama faalivetlerinin yiede 75, Oretimin iss
vizde 50 azaldiging dair verilerle tam karsimizda duruyor.

PETFORM Gyesi 31 enarji girkeli olarak destekladiimiz 5574
sayil Tdrk Petrol Kanunu'nun yOrdrdge girmesi durumuonda,
Ulkemizde hern yerl hem de yabanc yatinmilann bOylk bir ivme
kazanacading inanlyoruz,

Bu ivme yakalandi takdirde Torkive'de senis sirketlariyvia,
van sanayileryle devasa bir sektdr olusacak; bu da on binleroe
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Unfortunately, we are living in a culture that deliberates our
problems around slogans rather than comprehending and
compromising on each other's opinions and ideas. Putting away
rescliution of our prodlems, such deliberation culture sven aggravates
comprehension of our problems. The topis, “Petroleum in Turkey”
alzo constitutes one of the rarest examoles of such bebavior. The
slogans utterad 1.5 vears ago al the times when the Turkdsh Petrolsum
Law was added to the agenda of TBMM [Turkish Great Mational
Assembly) substantially clouded one of the most significant questions
thal triggered drafting of the new law: "What must we do in order
o have a domestic exaloration — production sector that can be an
expert on the internaticnal arena and capable of revealing the
petrolewm potential of our country?"

Without any doubt, the answer 1o this question passes through
a sound staff training and employment policy. | cordially believe that
the manner to consolidate the employment sten of the domestic
exploralion — production sector passes through the government -
private sector collaboration from a professional point of view, Within
the frame of such collaboration, | envisage 2 3 - stage process in
the long run;

1) & Neww Lawe that can Trigger the Frivate Sector Investments:
At the first stage, before all elss, we need to support the sector
Flavers in Turkey that possess the capacity to conduct business at
the world standards. Here, we arg mentioning about a sector where,
throughout the Republic history of our country, ‘85 percent of the
total 3,326 wels ane bored by Turkish Petroleum Comoration [TPAC)
and wherg the other companias in the sector share the remaining
35 percent, AL this point, instead of endeavoning to explain the fact
that the investments of the companies are maintained at limited
levels with 'conspiracy theores', | believe thal we need to query the
act that have we ever took any action to pave the way for the
imnveatments of our companies in this fisld, Because, the quastion
on o what extent a sector can be efficient if investments related 1o
such sector are nol encouraged and the sector i3 limited with the
budget grated only to the TPAD is straightly in front of us with the
data on the fact that the exploration activities are reduced by 75
percent and production is reduced by 50 percent in the last 17
vears. In case the Turkish Petroleum Law Mo, 5674, which we have
full suppcet as 31 enengy companies that are members to FETFORM,
enters into foroe, we believs that both domestic and forsign
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kigive direkt veya dolayl istihdam sadlayacaktr, Yani, ik asamada
Gzel selktdr yatinmiann tegyvik edecek yasal altyapimn cluglundmas
gerekiyor.

2) istihdamda Devlet-Ozel Sektér isbirligi: ikinci asamada,
vieri Petral Kanunu ile gelizecek sektdrin nitelikl eleman intivac
da dodal clarak artacaktr. Meveut durumcda TRPAC, bir new
"sekdlr okuly' iglevini gdrlyvor. Bu alanda vatinm yapan sirketlerin
kadrolanna bakbimz zaman bikdk Bir goduniugunu TRPAD dan
amekli elzmanlann clugturdudunu gédrirsiniz. Halhazrdaki bu
aurum, ikl sorunu da Derabarinde getiryar:

Birinci sorun, devletl, dinya standartlannda imkénlar
sunamadid cranda bilgh Birkimin kaybediyor. TRAD nun deneyimili
miihendislerinin gok daha ivi imkanlar sunan yurtdis projelerine
kaydifpni gézlemiiyoruz. Yani, kendisinin bakim cldugu bir piyasada
dendat, veni istindam varatmany bir kenara birakalm, kendi nitelikl
isgicind bile kaybedivor,

ikinci sonun ise, bu elemarlar willar Dovvunca desdal mekanizmgs
igerisinde o manhda wygun is vaphid icin Szel sektdrin fizibilite
Cazl projelening wyum saglamakta zorlannor,

Sonug olarak Torkive'nin arama-dretim vatinmlannda Gzel
gektdrin Snlnd agmadidinz takdirds ne deviet nitelikli isglcind
glinde tutabiliyor ne de dzeal sakidr bu deneyimden etkin bir
sakilde faydalanabilivar, Sorunun cdzOmd, arama-iretim
saltdrinde nitelikl eleman istindarm konusunda deviet ve dzel
sektdrin kapsamh bir ighirligi yoritmeasinden gaciyvor.

3) Nitelikli Eleman Egitimi: Ugiinci asamada ise sektér, ediim
ayafinda ivilestirmeyi zorunlu klacaktr. Mitekim gindmilzde bile
sektonin baghca sorunlanndan olan vasii ieknik gleman eksddining
animizdeki yvillarda kanayan bir yaraya donisecedi asikardr,

Bu durumu da istihdamin ik ayn ayad halinde ale alabiliriz:
Mihendis ayading bakhdmz zaman, su anda bingok Oniversitenin
Petrol Mihendislidi, Jeoloji Mihendisligi pélimlerinden mezun
alan binlerce gencimiz, mevout iz olanaklannin sinik almas:
dalayisiyla va igsiz kalyvor va da baska sekiérlere yonalivar,

Onimizdeki vilarda sektdn geligimi, mihandis istibdarminm
ook daha O3t seviyvelers tasyacalktr,

Burunia birlikte asil isglcl Mtyacimn teknik eleman dizeyinds
olacadina inanyorurm. Mitekim su anda bile nitelikli teknik glerman
yetistiren bir sistemimiz bulunmuyor. Meveut durumda bu telknik
elemanian kendi igimizde yetistimma yoluna gidiyoruz. Halbuki bu
iglarin Snceden bir leknik editim sirecinde ddrenilmasi, ardindan
sahada deneyim kazanlarak kademe kademe gikilan bir sirecin
olugrmas gerekiyvor,

Dokuz Eviil Universitesi Terbal Meslek Yiksek Okulu'nda
faalvet gisteren Sonda) Teknikerlidi gibi teknik bolimlarin diaha
da gesitlendirilersk artinlmas: gerektifine inanyomum, Za arama-
Uretim sekidrl, gerekli yatinm ortami olusturuldugu takdirde
dnumizdaki 10w igerisinde bk bir ivme kazanacak; bu ivmeye
paralal olarak da tncelikl olarak teknik donarima haiz, yurtcdis
orojelarde de girav alabilmesi icin ivi dereceds Ingllizee bilen ara
eleman istihdam edilacelkdir,

San stz olarak, bashkia vanalttigim sonuy tekrar dile getimelk
istiyorurm: komplo tearilen’ ile birbirimizi suglamak yering, arama-
Uretim sektdrimiizin somnlanm gargekien tarsmaya hazir mye?

imvestments shall gain acceleration in our country. In case such
acceleration ocoours, a gigantic sector shall form in Turkey together
with its senicing companies and subsidiary industries; which, in wm
shall provide direct or indirect employment opportunities to tens of
thousands of individuals. That is to say, the statutory infrastruciure
to foster the private sector investments must be formed at the first
slage.

2) Government - Private Sector Collaboration al Employment:
At the second stage, the qualified staff needs of the sector 1o davelop
with the nesw Petroleum Law shall naturally increase, In the current
situation, TPAD serves as some sort of *sector schoal', When we
cirzerve the permanent staft of the companies making investments
on this field, you'll sse that majority of such staff comprises of
individuals retired from TPAQ. This current situation brings in two
problems: The first problem is that the government losses its
knowledge al the rate of failure to offer opportunities at the world
standards, We observe that the experienced enginesrs of TPAD ara
tranzferad o foreign projects that offer far better opporunities, That
i 10 say, ina markel dominated by it, the government even looses
its cown qualified labar, leaving aside crestion of new employment
cpportunities.

The sacond probdem is that, as such staff conducted businesses
that are reasonable 1o such rationale within the government
rnechanizm for long years; they experience difficulties to adopt to
the feasibility based projects of the private sector. As a msult, unless
wie pave the way for the private sector at the exploration — production
investments in Turkey, neither the government is capabile of holding
the gualified labor at hand nor the private seclor can benefit from
such experience in an effective manner, The solution to this problem
is to execute a comprehensiva collaboration of the govemment and
e private sector as regards the ermployment of qualified staff in the
exploration — production sector,

3] Training of Qualified Staff; At the third slage, the sector shall
entall improvement at the training step, As a malter of fact, it is an
apparent fact that the qualified technical staff deficiency, which is
the primary prablem of the sector even today shall ransform inta
a bleeding wound in the incoming years. We are able lo deal with
this situation as two separate stages of employmant: when we ook
at the engineers, thousands of youngsters currently graduating from
Fetraleum Engineering, Gealogy Enginesing departments of mary
universilies are even unemployed or endeavor to waork at other
sectors due 1o limited job opportunities. The development of the
sector in the fulure years shall camy employment of such enginesrs
to higher levels, Monetheless, | balieve that the actual labor needs
shall be at technical stafl level. As a matter of fact, evan now we
don't have a systemn training qualified technical staff. Under the
current situation, we prefer to train such technical staff internally,
but sch wiorks should be leamed during 2 technical fraining process
in acvanca and than create a gradually incressing process by gaining
ewperiance at the field, | believe that technical departments such as
Baring Technician active under the structure of Dokuz Byl University
Tarbal Viocational High School should be further diversified and
increased in number, Bacause the sxplaration — production sectar
shall gain great accelaration within the incoming decade in case of
creating necessary imvestmant environment; and in line with such
acceleration, intermedigta stafl possessing necessary technical
capabiities with fluent English level in order 1o be cammissioned at
the foraign projects will be emploved. As the last word, | would fike
to mention once mara the question | directed at the heading: zre
we really ready to deliberate the problems of the exploration -
production sector rather than acousing each other with “conspiracy
theories™?




